ARCHITECT & CONTRACTOR MANAGEMENT TEAM (ACMT)

MEETING MINUTES
September 26, 2007
Present:  Bruce, Sue, Ken, Craig, Shel
The meeting opened at 6:00 pm.

Bruce discussed the new garbage enclosure with John G. - and possible locations.  It might need running and or hot running water, drain, etc.  This enclosure will have to be built at some point, but don’t know if we need to have it designed yet.
The team reviewed the revised contract by John G.  
2.6.8 Have John change all “shall” to “shall endeavor to communicate in writing. . .”.  

2.6.13  OK as is

3.4.5 take out “as regards” and substitute “for”

5.2.1 OK as is

9.4 OK as is

9.10 (make sure John has at least 1 million in general liability before we sign contract)  This is after we see proof of insurance.

10.2.1.6 OK as is

We must make sure that once/month we ask John where we are budget wise; also how often does he invoice?

12.6 Mechanical engineer changed to LMR consulting because Golden Gate Engineering, the original consultant, was unwilling to provide the mechanical services unless they were also awarded the electrical consulting contract.  However, since Szeto and Associates was significantly less than Golden Gate Engineering for electrical services, the sum of Szeto and LMR was less than Golden Gate’s combined fee for electrical and mechanical.
The lighting designer had a fee under the contract negotiation phase because she will be negotiating with the suppliers at this point, and can save substantial amounts of money by doing so.
Bruce will ask Oliver Co. about local projects they have done with stained concrete we can look at.  Another possibility is to view the one at Clayton Valley.
Bruce checked with Lyann to see if there was a way to prep for solar panels, and install later.  A typical house takes at least 15 year to pay back; but churches aren’t charged at the same rate – will it be worth it? Costs are at least 30% more to make the solar panels installed in place of the roof.  Also, we must keep in mind that the activity center will not use as much power as, for example, the administration area.  
Bruce also checked with Lyann to see how we can “green” our project without increasing costs.  Materials, skylight, natural ventilation, storm water, lighting selection, etc. will help.  Lyann will check into this.  

Meeting closed at 6:55 pm.

Respectfully submitted,

Sue Fitch

